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What is Next Plus

No-Code Performance Support platform for human augmentation
in Manufacturing and Maintenance.

Utilizing Paperless technologies, Industrial loT and Analytics.



Addressed challenges
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High personnel

turnover

© @

Lack of real

\ data & insight

Low machine & personnel
productivity level

High setup &
fault downtimes

Human error &
quality issues

Abundance of
systems & tools




How do we do it?
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Performance
Support
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pProcesses.

Just in time knowledge
platform agnostic:
AR, Mobile, Tablet, PC...

T

Next Plus accompanies the employees in every step
during manufacturing, test, diagnosis and fault fixing
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Actions

4. Tighten the Relay Bracket screws
5. Insert the relay into the bracket
6. Connect the Relay B
7. Tighten the Relay screws

8. Position the Padestal

9. Insert the Padestal

10. Tighten the Padestal screws

/Next Plus asks the \

relevant questions,
requests input,
connects to sensors

£ 9 (110T) & systems, and

o automatically adjusts
Description
gjghten tc?e two allen screws, \the process
iscs and spring discs

Tools
Allen key 3/32"

Fields

Tourque:




Actionable
Insights

~

Next Plus digests all the data collected
and delivers actionable insights about
productivity, quality, personnel and
much more.
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Process
Improvement
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Performance
Support

Data
Collection

. Shop floor

Management and engineering
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Connecting your personnel
seamlessly to the Industrial loT

Actual Industry 4.0

*We call this the HloT — Human Internet of Things
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Why factories choose Next Plus
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Operational and training Less operational down Knowledge
cost reduction time and setup time preservation
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Quality improvement Real time Extremely fast
and regulation process control System deployment



What our customers say

EIbit Systems
:

Training Manager

"One of the biggest challenges of a training manager, is to
minimize training time as much as possible. Saving the
organization pricy resources and valuable time. In that
regard, Next Plus has managed to dramatically improve
training efficiency."

"In one of our case studies, from a 30-day training session for
new customer technicians, we were able to decrease to an
18-day session, by using Next Plus for on job performance
support. That's 40% decrease in training time! But the really
important part is that all this was done with no decrease in
the quality metrics of the technicians over time."



What our customers say

Operations Manager

“Before Next Plus many of the most basic
operations on the production floor would be time
” consuming, costly and would lack tracking abilities.”
Aeronautics “Now, thanks to Next Plus, personnel training time
has decreased by 30% and production reporting
time has gone down by 70%. Moreover, all essential
manufacturing data has been aggregated into a
single point of entry solution, allowing me to draw
insights about quality, personnel and much more.”




Cross organizational adoption

Production line personnel E g 2 Q Q @ .
Work orders Execution @
=

Field and floor technicians
Machine setup and maintenance

All levels of management
Bl and actionable insights

Engineering

Content conversion, creation and
maintenance

Quality

Quality assurance actionable data
collection and guidance




General - features and benefits

@ Cross language, content and Ul — including English, German, Spanish, Russian, Chinese out of the box.

Multi-type visualization — 3D, CAD (compliant with SolidWorks Composer™), video, image, 2D, drawing,
etc.

Easy existing content conversion for extremely fast system deployment and low CAPEX.

Installed and stored On-Premise or in the Cloud, dependent on the customer’s IT needs and
architecture.

@ Single system for the operator connected to everything needed in real time with extreme ease of use.



General - features and benefits

@ Easy to use form creation tools

Bl dashboards and connectivity capabilities

Data collection on every step, acting as an in-process sensor for parameters that couldn’t been
measured prior to Next Plus

@ Highly customizable user permissions module with SSO options



Manufacturing - Features and Benefits

@ Open architecture — allowing Industrial 1oT, ERP, PLM and CAD connectivity
Built-in quality management system, allowing AS9100 compliancy
Ultra-Fast ECO deployment on the shop floor with zero training cost

Real time communication between the assembly and production line and engineering department



Maintenance - features and benefits

@ Automated complex fault diagnosis fix and analysis processes
Real time, accurate stats on MTBF, MTTR, common faults, technician productivity and much more
Open architecture — allowing test equipment (STE and GTE), ERP and service systems connectivity

Real time communication between field technicians and office SME'’s



IETM - features and benefits

Full IETM solution, including description, operation, maintenance, catalog (IPC \ ISPL) and drawings
(2D\3D) modules

@ Compliancy with Class 4 and 5 IETM system requirements
@ Automated Content Entry (ACE) mechanisms shortening the amount of time needed for content creation

@ Knowledge On Demand (KOD) system for content interconnectivity



NEXT PLUS

Simply making your factory smarter

Mickey Shaposhnik
+972-545-876454
mickeys@nextplus.io



